November 10,2010
HTA Rep Council Minutes

President Jim Brigham called the meeting to order at 4:06 pm.
The promptness prize went to Jennifer Baranau.

The minutes of the October meeting were approved as read. Motion by Evelyn Kight
Moore, seconded by Alyssa King.

President’s report:

Jim reported that he has sent a demand to bargain letter to LaFaye since the district has
received an increase in Base Revenue money and Federal Jobs Act money.

Two proposed calendars for 2011-12 were presented. Rep council asked Jim to get
attendance data for past December’s for the December meeting, to help decide which
calendar would be the best.

Evaluations: If it is not an evaluation year you do not need to write goals and objectives.

An accounting of how the PAC money was spent on the school board election was
handed out.

Cabinet Report:

Jobs Bill/ Budget: HTA has demand to bargain letter in. HUSD wants to bank the money
until next year.

RSP: Sally said the district is looking into how many special ed students are in general ed
classes and vice versa.

Problem Schools: Sally said that she is working with Principal’s on a climate goal to help

turn around the suspension rate.

Walk Throughs: Some administrators are using technology and forms as they a doing the
walk throughs.

Autism Certificate: All mild to moderate autism teachers will be trained by the district by
2013.

6th period subbing: You will only be compensated for 20 hours of subbing, unless HR as
approved it. It is the Principal and teachers job to keep track of the hours.

Athletic Director: Job descriptions need to be written for them as well as coaches.



Data Director: It is designed as a tool for teachers. Teachers should use it as a self -
evaluation.

School Services Presentation: The superintendent has invited HTA to send one person to
this conference to hear their side of the budget.

State Council: The longevity bonus sunsets December 31, 2010. Everyone should do
whatever he or she can do to get his or her 30 years in.

New Business:

Michael Mueller made a motion to restore as many furlough days as possible. Seconded
by Christian Blanchard. Motion was amended by Randy Hantsbarger, seconded by
Louise Wathen, to hire back all the teachers who have been laid off. Motion by Evelynn
Kight Moore, seconded by Alyssa King to close debate on the amendment. The motion to
amend failed. There was motion by Tim Morovich, seconded by Alyssa King to table the
motion to bring back furlough days. There was a motion by Evelynn Kight Moore,
seconded by Georgette Johnsurd to close debate. Motion passed. The motion to table the
issue of furlough days passed.

Alyssa King made a motion to increase the PAC by $ 726.58, seconded by Michael
Swain. Motion passed.

Ted Petrich received the patience prize.

The meeting was adjourned at 5:30 pm on a motion by Evelynn Kight Moore and
seconded by Michael Swain. Motion passed.



